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Public Works Department 
Monthly Report 
Reporting Period: September 2025 

 

I. Overview 

The Public Works Department continued to advance multiple infrastructure and 
coordination initiatives throughout the reporting period. Department activities focused on 
project planning, compliance oversight, interdepartmental collaboration, and engagement 
with local agencies, developers, and city officials. 

 

II. Project Coordination and Construction Activities 

• Sunset Driveway Improvement Project: 
Public Works staff attended the pre-construction meeting with contractors to review 
project scope, specifications, and scheduling. The Department emphasized 
adherence to city standards and safety requirements to ensure quality construction 
and minimal disruption. 

• ARV Installation Project: 
Staff participated in the pre-construction meeting for the ARV Installation 
associated with a new development. Public Works representatives ensured that all 
installation plans align with municipal infrastructure specifications and 
development requirements. 

 

III. Committee and Agency Meetings 

• Irrigation Committee: 
Public Works representatives attended the committee meeting to discuss Effluent 
irrigation design and Scope of Work. 

• FEMA Coordination: 
Department staff attended a FEMA meeting related to July 4th relief assistance, 
addressing disaster recovery efforts and identifying future mitigation opportunities 
in coordination with federal representatives. 



 

 

IV. Interdepartmental Collaboration 

Director of Public Works met with Plant Operations, Street Department, and Utilities 
Division to review ongoing project standards, establish completion timelines, and 
schedule routine progress updates. These meetings reinforced the Department’s 
commitment to efficiency, accountability, and interdepartmental coordination. 

 

V. City and Development Relations 

• Director of Public Works met with the new Director of Development Services to 
formally welcome and discuss coordination procedures, communication channels, 
and alignment of development-related initiatives. 

• Public Works staff held meetings with private developers to address project-
related inquiries and ensure compliance with city construction and design 
standards. 

 

VI. City Official Engagement 

The Director of Public Works conducted a guided tour for city officials, providing updates 
on current infrastructure projects, upcoming improvement sites, and future capital 
planning priorities. 

 

The Public Works Department remains dedicated to maintaining the city’s infrastructure 
with the highest standards of quality, safety, and efficiency. Through continued 
collaboration with city departments, contractors, developers, and external agencies, the 
Department strives to deliver projects that meet community needs and support 
sustainable urban development. 

 

Prepared by: 
Ernesto Rios 
Public Works Director 
Date: October 15th, 2025 





Monthly Plant Operations Report 

During the past month, Water Plant 1 maintained steady operations. The plant continued to 
refine its treatment process through ongoing testing of chemical dosages to achieve 
optimal results. Operators have observed improved filter turbidity and have been adding 
more bentonite to develop thicker blankets within the clarifiers. Trials with ACH in clarifier B 
are underway, and a new weekly filter test has been implemented to compare turbidity 
readings from SCADA, bench tests, and monitors. Routine maintenance and lab analyses 
were completed as scheduled, and some flushing was performed in the Tessera 
Subdivision to maintain water quality and circulation. Earlier in the month, divers inspected 
the intake barge. Chemical tank station was reconfigured to improve feed rate 
measurements. Minor leaks were repaired, and all sampling activities were performed as 
required. 

Water Plant 3 reported strong performance. The Trident unit underwent another deep 
cleaning, and LAS was delivered by CHEMTRADE to ensure consistent treatment 
operations. All samples and lab work were completed successfully, and the plant 
continues to produce excellent water results. 

At the Wastewater Treatment Plant. Eight tanker loads of wet sludge were hauled away, and 
maintenance efforts included replacement of the AC window unit in the MCC building and 
repair work on the belt press by OVIVO. The contact chambers were scrubbed to maintain 
operational efficiency and sanitation standards. 

Lift station crews completed cleaning and inspection of all stations, ensuring smooth 
operation across the system. At the Truman lift station, the VFD for lift pump 1 was 
replaced, restoring full two-pump functionality. Routine maintenance included washing out 
stations, using the pumper truck for heavily impacted areas, cleaning probes, pulling rags, 
adding dissolved oxygen where needed, mowing, weed eating, and general site cleanup. 
Additional efforts involved replacing damaged water hoses, trimming trees, and fueling 
generators. It was noted that generators at The Inn and Veranda remain out of service. 



Effluent disposal operations continued with the repair of sprinkler heads at Cedar Breaks 
and rotation of irrigation zones throughout the week. Weed control remained a focus, with 
significant mowing and trimming completed. An additional plug was installed in the bypass 
manhole at Pond 17 to improve flow management. 

General operations across the system remained stable. The on-call operator addressed 
several communication alarms, none of which were serious. The Mira Lago dead end was 
flushed on September 2, and work continues on the Pond 14 cleaning project. In addition, 
bacteriological samples were collected throughout the city to test for Total Coliform and E. 
coli. All results were absent, indicating no presence of harmful bacteria in the water 
system. Overall, system performance and water quality indicators remained strong, with 
continued focus on optimization, maintenance, and reliability throughout the district. 



































Fleet Events By Date Range
Lago Vista

9/1/2025  -  9/30/2025Date Range: 

Date: 9/4/2025 Status: Complete Assigned To: Joseth Castro

Event ID: 6005 Event Type: Maintenance Work Order ID:

Feature ID: Chevy 2500 Silverado 
Pickup Feature Class: Fleet Unit Fee:

Note: 09/04/2025 Joseth - Preformed 5 point inspecƟon
-changed OIL & FILTER
-needs new Ɵres soon x2 (33x12/50R17)

Date: 9/9/2025 Status: Complete Assigned To: Joseth Castro

Event ID: 6020 Event Type: Maintenance Work Order ID:

Feature ID: Chevy Silverado Double 
Cab Pickup Feature Class: Fleet Unit Fee:

Note: 09/09/2025 Joseth - Preformed 5 point inspecƟon 
-changed OIL & FILTER
-K&N air Įlter 
Caldwell County Chevrolet - purchase dealership

Date: 9/2/2025 Status: Complete Assigned To: Joseth Castro

Event ID: 7013 Event Type: Maintenance Work Order ID:

Feature ID: Ford F650 XL Dump 
Truck Feature Class: Fleet Unit Fee:

Note: 09/02/2025 Joseth - Preformed 5 point inspecƟon
-Passenger side rotors are start to groove. Needs ATTENTION. 

Date: 9/8/2025 Status: Complete Assigned To: Joseth Castro

Event ID: 7020 Event Type: Maintenance Work Order ID:

Feature ID: Chevy Silverado Double 
Cab Pickup Feature Class: Fleet Unit Fee:

Note: 09/08/2025 Joseth- Preformed 5 point inspecƟon 
- Changed OIL & FILTER
-replaced spark plugs (due to misĮre)
-Will need new Tires soon.

Date: 9/3/2025 Status: Complete Assigned To: Joseth Castro

Event ID: 7019 Event Type: Maintenance Work Order ID:

Feature ID: Chevy 2500 Pickup Feature Class: Fleet Unit Fee:
Note: 09/03/2025 Joseth -Preformed 5 Point inspecƟon

-replaced OIL & FILTER 
-needs x2 new TPMS
-may need new Ɵres soon (LT245/70R17)

Date: 9/2/2025 Status: Complete Assigned To: Joseth Castro

Event ID: 3001 Event Type: Maintenance Work Order ID:

Feature ID: Ford F250 Feature Class: Fleet Unit Fee:
Note: 09/02/2025 Joseth - Preformed 5 point inspecƟon 

-may need new baƩery (not the correct one)
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Date: 9/8/2025 Status: Complete Assigned To: Joseth Castro

Event ID: 6016 Event Type: Maintenance Work Order ID:

Feature ID: 2022 Chevy Sliverado 
5500 series Feature Class: Fleet Unit Fee:

Note: 09/08/2025 Joseth - preformed 5 point inspecƟon 
-no issues 

Date: 9/22/2025 Status: Complete Assigned To: Joseth Castro

Event ID: old roller Event Type: Maintenance Work Order ID:

Feature ID: JCB Vibromax 255 
Tandem Roller Feature Class: Fleet Unit Fee:

Note: welded new hinges and bracket for water tank. top oī all Ňuids, steering hydro hose leaking

Date: 9/11/2025 Status: Complete Assigned To: Joseth Castro

Event ID: 6006 Event Type: Maintenance Work Order ID:

Feature ID: Ford F250 Pickup Feature Class: Fleet Unit Fee:
Note: 09/11/2025 Joseth - preformed 5 point inspecƟon

-needs new TPMS 

Date: 9/2/2025 Status: Complete Assigned To: Joseth Castro

Event ID: 6021 Event Type: Maintenance Work Order ID:

Feature ID: 2ND gmc serria Feature Class: Fleet Unit Fee:
Note: 09/02/2025 Joseth - Preformed 5 point inspecƟon 

- changed OIL & FILTER

Date: 9/23/2025 Status: Complete Assigned To: Joseth Castro

Event ID: TR270B Event Type: Service Work Order ID:

Feature ID: Case TR270B Compact 
Track Loader Feature Class: Fleet Unit Fee:

Note: greased Įƫngs, drain water from fuel tank, replace air Įlter, and adjusted tracks.

Date: 9/3/2025 Status: Complete Assigned To: Joseth Castro

Event ID: 6019 Event Type: Service Work Order ID:

Feature ID: Chevy 2500 Pickup Feature Class: Fleet Unit Fee:
Note: Did a Five Point InspecƟon for preventaƟve Maintenance.

09/03/2025 Joseth - Preformed 5 point inspecƟon 
-Needs x2 TPMS (light on)
-Will need new Ɵres next service (LT245/70R17)

Date: 9/15/2025 Status: Complete Assigned To: Joseth Castro

Event ID: 7015 Event Type: Maintenance Work Order ID:

Feature ID: Ford F750 Dump Truck                                                 Feature Class: Fleet Unit Fee:
Note: 09/15/2025 Joesth -preformed 5 point inspecƟon

-will need to change OIL & FILTER next service
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Date: 9/15/2025 Status: Complete Assigned To: Joseth Castro

Event ID: 7002 Event Type: Maintenance Work Order ID:

Feature ID: Pumper Truck (new) Feature Class: Fleet Unit Fee:
Note: 09/15/2025 Joseth - Preformed 5 Point inspecƟon 

TANK VIN: 1T9TB1508N1867759

Date: 9/9/2025 Status: Complete Assigned To: Joseth Castro

Event ID: 7021 Event Type: Maintenance Work Order ID:

Feature ID: GMC SERRIA Feature Class: Fleet Unit Fee:
Note: 09/09/2025 Joseth - Preformed 5 Point inspecƟon

-changed OIL & FILTER
-Air Įlter needs aƩenƟon next service

Total 15
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Work Management Requests 9/1/2025  -  9/30/2025
Lago Vista

Date Range: 

Start Date End Date Status Request ID Type Sub Type Assigned To

9/29/2025 12:00 AM 10/2/2025 12:00 AM In Progress (WATER SERVICE INSTALL) 6709 ALTA 
VISTA UƟliƟes Other Benjamin Moore

9/29/2025 12:00 AM 10/2/2025 12:00 AM In Progress (SEWER SERVICE INSTALL) 6709 ALTA 
VISTA UƟliƟes Other Benjamin Moore

9/8/2025 12:00 AM 9/8/2025 12:00 AM In Progress TRUCK # 7020 FIVE POINT INSPECTION UƟliƟes Other Joseth Castro

Total 3

Page 1 of 110/13/2025 5:12 PM



Work Management Requests 9/1/2025  -  9/30/2025
Lago Vista

Date Range: 

Start Date End Date Status Request ID Type Sub Type Assigned To

9/30/2025 12:00 AM 9/30/2025 12:00 AM Complete (WATER LEAK) 21203 PARK DR UƟliƟes Water Leak Luis Mendoza

9/29/2025 12:00 AM 9/29/2025 12:00 AM Complete (METER SET) 21803 O'HENRY AVE UƟliƟes Other Henry Noble

9/29/2025 12:00 AM 10/1/2025 12:00 AM Complete (SEWER SERVICE INSTALL) 2807 
WILSON AVE UƟliƟes Other Luis Mendoza

9/24/2025 12:00 AM 9/25/2025 12:00 AM Complete (DRAINAGE ASSIST) 4206 ROCKWOOD 
DR UƟliƟes Other Benjamin Moore

9/18/2025 12:00 AM 9/25/2025 12:00 AM Complete (METER SET) 8520 PINE MUHLY DR UƟliƟes Other Henry Noble

9/17/2025 12:00 AM 9/17/2025 12:00 AM Complete (ROAD PATCH) SANTA ROSA AVE UƟliƟes Other Luis Mendoza

9/15/2025 12:00 AM 9/18/2025 12:00 AM Complete (METER SET) 2807 WILSON AVE UƟliƟes Other Henry Noble

9/11/2025 12:00 AM 9/11/2025 12:00 AM Complete (FIRE HYDRANT REMOVAL) CEDAR 
BREAKS/SUNSET PARK UƟliƟes Other Luis Mendoza

9/10/2025 12:00 AM 9/16/2025 12:00 AM Complete (SEWER ISSUE) 7424 AND 7428 
DERSERT NEEDLE UƟliƟes Other Luis Mendoza

9/9/2025 12:00 AM 9/9/2025 12:00 AM Complete (WATER SERVICE ADJUSTMENT) 19905 
CONSTITUTION DR UƟliƟes Other Benjamin Moore

9/9/2025 12:00 AM 9/9/2025 12:00 AM Complete (SEWER ISSUE) 3004 DAVENPORT CV UƟliƟes Other Luis Mendoza

9/8/2025 12:00 AM 9/18/2025 12:00 AM Complete (Drainage Assist) Outpost Trace UƟliƟes Other Benjamin Moore

9/5/2025 12:00 AM 9/5/2025 12:00 AM Complete (WATER LEAK) 8108 BAR K RANCH RD UƟliƟes Water Leak Joel Peer

9/4/2025 12:00 AM 9/15/2025 12:00 AM Complete TRUCK # 7021 (TPMS LIGHT FOR 
DRIVER'S BACK) UƟliƟes Other Joel Peer

9/4/2025 12:00 AM 9/4/2025 12:00 AM Complete (WATER LEAK) 21900 STIRRUP CV UƟliƟes Water Leak Luis Mendoza

Page 1 of 210/13/2025 5:11 PM



Start Date End Date Status Request ID Type Sub Type Assigned To

9/3/2025 12:00 AM 9/4/2025 12:00 AM Complete TRUCK # 6019 (SQUEAKING ON BACK 
ROTORS) UƟliƟes Other Joel Peer

9/2/2025 12:00 AM 9/4/2025 12:00 AM Complete (METER SET) 20904 PASEO DE VACA UƟliƟes Other Henry Noble

9/2/2025 12:00 AM 9/3/2025 12:00 AM Complete (WATER LEAK) 21917 SURREY LN UƟliƟes Water Leak Luis Mendoza

Total 18

Page 2 of 210/13/2025 5:11 PM



Work Management Requests 9/1/2025  -  9/30/2025
Lago Vista

Date Range: 

Start Date End Date Status Request ID Type Sub Type Assigned To

9/5/2025 12:00 AM 9/5/2025 12:00 AM Complete (WATER LEAK) 8108 BAR K RANCH RD UƟliƟes Water Leak Joel Peer

9/4/2025 12:00 AM 9/15/2025 12:00 AM Complete TRUCK # 7021 (TPMS LIGHT FOR 
DRIVER'S BACK) UƟliƟes Other Joel Peer

9/3/2025 12:00 AM 9/4/2025 12:00 AM Complete TRUCK # 6019 (SQUEAKING ON BACK 
ROTORS) UƟliƟes Other Joel Peer

Total 3

Page 1 of 110/15/2025 8:01 AM





2025 SEPTEMBER Week 1 Week 2 Week 3 Week 4 TOTALS

STREET PATCHING
Tons of Asphatt Used 20 20
Number of Patches 30 30
Square Feet of Patches 5
Tons of Base Material Used
Repaint Intersections
Replace Refleclive Buttons
CRACK SEAL PROGRAM
Linear Feet of Crack Seating
LANDSCAPING ACTIVITIES
WorkerHours 16 1 17
ROADSIDE MOWING
MilesMowed 8.4 14.02 31.2 53.62
TRAEFIC CONTROL
New Signs Installed 1 1
Signs Replaced
DRAINAGE MAINTENANCE
Projects Completed
Linear Feet of Drtches Cleared
Culverts Cleared
MISCELLANEOUS ACTIVITIES
Worker Hours on City Clean Up
Worker Hours onBum Day
Worker Hours onPark Maint.
Worker Hours on X-Mas Lights
Worker Hours on Tree Trimming 7 7
Deer Pick Ups 3 3 5 11
Bldg. Maintenance Requests
PoolOperation & Maintenance (hrs) 9 1 10
Airport Maintenance (hrs)
Mowing BarK Golf Course (hrs)
Assist Utility Department (hrs)
Assist CIP Projects (hrs)
Assist Plant Operations (hrs)
Assist Library (hrs)
Assisi Effluent Department (hrs)
Assist Golf Courses (hrs) 24 11 22 57
Assist LVPD (hrs)
Kl VB Projects (hrs)
Special Events (hrs)
Loads of Brush Collected
Wood Chipping (hrs) 16 16
Loads of Mulch Picked Up
Trash/Metal Collection (hrs) 4.4 4.4
SPECIAL COMMENTS

                      STREET DEPARTMENT WEEKLY ACTIVITY REPORT



Work Management Requests 9/1/2025  -  9/30/2025
Lago Vista

Date Range: 

Start Date End Date Status Request ID Type Sub Type Assigned To

9/29/2025 12:00 AM 10/1/2025 12:00 AM In Progress chipping Streets Other Ulysses Gruver

9/29/2025 12:00 AM 9/30/2025 12:00 AM In Progress 2806 Newton Streets Trimming & Mowing Gregg Meredith

9/29/2025 12:00 AM 9/30/2025 12:00 AM In Progress 3805 Congress Streets Trimming & Mowing Gregg Meredith

9/29/2025 12:00 AM 10/1/2025 12:00 AM In Progress chipping Streets Other Ulysses Gruver

Total 4

Page 1 of 110/14/2025 9:22 AM



Work Management Requests 9/1/2025  -  9/30/2025
Lago Vista

Date Range: 

Start Date End Date Status Request ID Type Sub Type Assigned To

9/29/2025 12:00 AM 10/2/2025 12:00 AM Complete (Road Repair) Bluī Ridge Trail Streets Pot Holes James LeBlanc

9/29/2025 12:00 AM 10/1/2025 12:00 AM Complete 3407 Boone Streets Trimming & Mowing Gregg Meredith

9/29/2025 12:00 AM 9/30/2025 12:00 AM Complete 3706 Congress Streets Trimming & Mowing Gregg Meredith

9/29/2025 12:00 AM 9/30/2025 12:00 AM Complete 21100 Nimitz Streets Trimming & Mowing Gregg Meredith

9/29/2025 12:00 AM 9/29/2025 12:00 AM Complete Weedeat Streets Trimming & Mowing Gregg Meredith

9/29/2025 12:00 AM 9/30/2025 12:00 AM Complete 20711 Jackson Streets Trimming & Mowing Gregg Meredith

9/29/2025 12:00 AM 9/30/2025 12:00 AM Complete 3802 Congress Streets Trimming & Mowing Gregg Meredith

9/29/2025 12:00 AM 9/30/2025 12:00 AM Complete 4001 ConsƟtuƟon Streets Trimming & Mowing Gregg Meredith

9/29/2025 12:00 AM 9/30/2025 12:00 AM Complete 2904 Newton Streets Trimming & Mowing Gregg Meredith

Total 9

Page 1 of 110/13/2025 3:16 PM



CIP 
Projects
 



PUBLIC WORKS 
CIP MONTHLY REPORT 
SEPTEMBER 2025 
 
 

 PROJECTS 
 

 Street Resurfacing Project Phase 2B 
Construction began during the second week of this month and is 
expected to be completed within approximately four weeks. 
 

 Sunset Park Drive 
The city’s portion of the driveway construction has been 
completed. Restriping along FM 1431 is anticipated to begin 
within the next couple of weeks and will be performed during 
nighttime hours to minimize traffic disruptions. 
 

 Wastewater Treatment Plant (WWTP) Expansion 
The 30% design documents are currently on hold pending 
revisions to the project scope. The City is coordinating with KPA 
Engineering to conduct a third-party review of the structural 
components of the existing plant. 
 

 Lift Station Rehabilitation 
The project remains in the design phase, which includes 
preliminary design coordination and surveying efforts for each lift 
station. 
 

 Golf Course Irrigation 
The 90% design drawings are anticipated to be submitted to the 
City for review this week. 

 

 Effluent Pond 
Installation of the pond liner has been completed, and the 
contractor has begun pouring the concrete portion of the pond. 
 



 
 

 Water Treatment Plant No. 3 
City staff are currently verifying system capacities and evaluating 
future growth projections. This effort includes coordination with 
active developers to gather anticipated water demand data over 
the next several years to determine appropriate timing for design 
and construction. 

 Citywide Drainage Study 
A preliminary drainage study is underway in partnership with 
Freese and Nichols. City staff have identified key locations 
experiencing stormwater issues and provided this information to 
the consultant. Staff is currently awaiting a proposal and cost 
estimate from Freese and Nichols to proceed with the study. 
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