LAGO VISTA

TEXAS

AGENDA
GOLF COURSE ADVISORY COMMITTEE REGULAR MEETING
CITY COUNCIL CHAMBERS
5803 THUNDERBIRD
LAGO VISTA, TX
JANUARY 27, 2026 AT 6:30 PM

CALL TO ORDER, CALL OF ROLL

Larry Russell, Chair Gage Hunt
Jack Desjardins, Vice-Chair Michael De Sosa
Susie Mumford, Secretary Michael McDonald

Michael Zaydel

Council liasion, Jess Hall
Staff liaison, Greg Saul

CITIZEN COMMENTS

To participate in the citizen comments portion of the meeting, please submit your
completed form prior to the beginning of the meeting utilizing the online form found on the
City's webpage and the link below:

CITIZEN PARTICIPATION REGISTRATION FORM
STAFF AND COUNCIL LIAISON REPORTS
1. Routine reports from City Council Liaison.
2. Routine reports from City Staff.
ACTION ITEMS

1. Consideration and action regarding the election of a Chairperson, Vice Chair, and
Secretary.

2. Approval of the October 28, 2025, Golf Course Advisory Committee Minutes.
3. Consideration and possible action regarding GCAC 2026 work plan activities.

4. Consideration and possible action regarding Golf Course Advisory Committee
(GCAC) Future Meeting Dates.

ADJOURNMENT


https://tx-lagovista.civicplus.com/DocumentCenter/View/1240/Citizen-Participation-Registration-Form-Golf-Course-Advisory-Committee-PDF

IT IS HEREBY CERTIFIED that the above Notice was posted on the Bulletin Board
located at all times in City Hall in said City by 5:00 pm on the 10th day of December 2025.

Robin Smith, City Secretary

THE CITY OF LAGO VISTA IS COMMITTED TO COMPLIANCE WITH THE
AMERICANS WITH DISABILITIES ACT. REASONABLE MODIFICATIONS AND EQUAL
ACCESS TO COMMUNICATIONS WILL BE PROVIDED UPON REQUEST.



AGENDA ITEM NO. IVA1

LAGO VISTA

Item Cover Page

GOLF COURSE ADVISORY COMMITTEE AGENDA ITEM REPORT

DATE: January 27, 2026
SUBMITTED BY: Greg Saul, Golf Course
SUBJECT: Consideration and action regarding the election of a

Chairperson, Vice Chair, and Secretary.

RECOMMENDATION: Elect Chairperson, Vice Chairperson, and Secretary



AGENDA ITEM NO. IV.2

LAGO VISTA

Item Cover Page

GOLF COURSE ADVISORY COMMITTEE AGENDA ITEM REPORT

DATE: January 27, 2026

SUBMITTED BY: Greg Saul, Golf Course

SUBJECT: Approval of the October 28, 2025, Golf Course Advisory
Committee Minutes.

FINANCIAL IMPACT: N/A

RECOMMENDATION: Approval

ATTACHMENTS:

25-10-28 Golf Course Advisory-Minutes pdf.pdf


https://legistarweb-production.s3.amazonaws.com/uploads/attachment/pdf/3795677/25-10-28_Golf_Course_Advisory-Minutes_pdf.pdf

‘! " LAGO VISTA
TEXAS

DRAFT
Meeting Minutes
Golf Course Advisory Committee
Tuesday, October 28, 2025
Call to Order: 6:31pm

In Attendance:
Larry Russell, Susie Mumford, Jack Desjardins, Michael D Sosa, Michael McDonald; Council Liaison, Paul
Prince; Staff Liaison, Greg Saul

Citizen Comments: none

STAFF AND COUNCIL LIAISON REPORTS
1.Council Liaison: Irrigation subcommittee had a final discussion on the design 2 weeks ago. Getting close to
going out for bid.

2. Staff Reports: Fiscal year throught September shows rounds at 32,000; the goal was 30,000. Expects 41,000
rounds for 2026-2027. Every month rounds/revenue up over previous year. Need to update the signage to
improve view for access. Working with the city on the overflow parking area.

3. Approval of Minutes: Jack Desjardins made a motion to approve the minutes from 8/26/2025, Susie
Mumford 2" the motion. Motion carried, minutes approved.

4. Consideration and Possible action regarding the GCAC 2025 work plan activities.
Jack & Gage to meet with the new major and the City Manager to get their views on the golf course.
Larry brought up the Tree Mitigation Fund as a possibility to be used for the golf course for additional
plantings.

5. Discussion and possible action regarding GCAC Future Meeting Dates.
Our next meeting will be January 27, 2026

Adjournment:
Meeting adjourned at 7:19pm

Respectfully Submitted,
Susie Mumford, Secretary



AGENDA ITEM NO. IV.3

LAGO VISTA

Item Cover Page

GOLF COURSE ADVISORY COMMITTEE AGENDA ITEM REPORT

DATE: January 27, 2026
SUBMITTED BY: Greg Saul, Golf Course
SUBJECT: Consideration and possible action regarding GCAC 2026 work

plan activities.

FINANCIAL IMPACT: N/A



AGENDA ITEM NO. IV.4

LAGO VISTA

Item Cover Page

GOLF COURSE ADVISORY COMMITTEE AGENDA ITEM REPORT

DATE: January 27, 2026
SUBMITTED BY: Greg Saul, Golf Course
SUBJECT: Consideration and possible action regarding Golf Course

Advisory Committee (GCAC) Future Meeting Dates.

BACKGROUND: This item is a standing discussion item at all Golf Course
Advisory Committee (GCAC) meetings.

FINANCIAL IMPACT: N/A
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